Million-Dollar Ideas

Winning money-making strategies

A Strategy for Creating Content
eveloping content is
critical to every speaker’s success. In fact, my
company spends thousands of dollars on new
product development
each month. We create new programs
and update older versions if they can
be saved. Some programs are eliminated if they are out-of-date and did
not sell well.
Product sales have always been
a huge source of my income. Some
people prefer an in-person presentation, others like books, and many
are open to purchasing product. You
should package your ideas so your
presence is not needed.
I speak and write on customer
service. Over the past 31 years,
Service Quality Institute has spent
millions of dollars producing leadingedge customer service programs. My
first two products were released on
audio cassette tape around 1976 when
I was 28 years old. I made a huge
mistake and learned a valuable lesson
about packaging. In order to save
$1, I put all of the information on
one audio cassette tape. Then, clients
asked me why I charged so much
for one tape. I revised the packaging
and enclosed two audio tapes and a
booklet inside the binder to achieve
greater perceived value.
All of our products have a shelf
life of five to eight years, and then we
need to produce new and relevant
materials. My flagship programs,
Feelings, have been updated more
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than five to 10 times
for the top three
programs. This is
60-plus minutes of
video, user-friendly
leader guides and
beautifully packaged
participant materials.
If you want to generate millions of dollars
in sales, you need to
package your ideas so
they can be translated
in a variety of languages. Approximately
95 percent of our annual revenue is from
outside the United States. When a new
program is produced, we make sure it is
translated into Spanish. As a result, we are
very strong in Latin America. The quality
of the package looks the same in Spanish
as it does in English. We always use
Roman numerals for the copyright dates
to extend the shelf life.
It takes nine months to produce
a finished product. We outsource all
elements of production—scripting,
video production, design, packaging, duplication and printing—which
requires a lot of time and capital. In
video, the quality of the talent is critical to the program’s success. I spend
about $10,000 on talent alone for
each new program.
I enlist professional writers for all
of my products. The ideas are mine,
but I believe in outsourcing production to get better quality. Our staff
manages production (proofing and
constant editing) and then brings
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everything back to our warehouse
in Minneapolis.
Packaging is everything. I believe
50 percent of what customers buy
is the packaging. If you read the
book on Steve Jobs, you will see the
same focus at Apple. Most speakers
should focus on speaking and selling
their ideas, and leave it to other
professionals to manage product
development. Last year, a vendor
screwed up one of our on-line programs and would not fix it, so we
had to start over. This is a rare but
expensive occurrence.
You, too, can grow your business to
over $1 million in revenue if you develop
products that leverage your ideas.
John Tschohl is the president of
Service Quality Institute. Visit www.
EmpowermentAWayofLife.com or www.
JohnTschohl.com.

